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Minutes of the Annual General Meeting 2006

Queen Elizabeth Room, Royal British Legion, Woodbridge, Friday 10th November 2006 at 7.30pm

Present: Martin Wenyon (Chairman), Michael Weaver (Woodbridge Tide Mill), Simon Read (River Deben Association), D J Taylor (Woodbridge Community Council), Peter Breehen (Woodbridge Town Council), Geoff Holdcroft (DYC and Woodbridge Regatta Association), Ted Evans (Woodbridge Cruising Club), Ninkie Ablitt, Jane Moss, Ken Moss, Alan Gurney, Lindsey Battye, Richard Hare, Doreen Pegg, David Poole, Pete Clay, Diana Ball, Tony Fegent, Paul Feeney, Veronica Northcote, Melanie Poole.

Apologies: Alan and Pauline Clement, John Chapman (Knoll Fairway Committee), Rita James, Mike Illingworth (Robertsons Boatyard), Mary East (Suffolk Preservation Society), John Duce, Martin Whitaker.

1. Chairman’s Report

(i) The Management Plan for the Riverside: completed 2004, has now been published, and circulated to SCDC, Woodbridge Town Council, Parish Councils, SCC Highways and other bodies.  It will shortly be on the WAMRAG website. 

(ii) Whisstocks concept plan press release: WAMRAG members had been asked to comment on the concept plan as shown at the Crown Hotel.  40 forms were returned, all in support of concept though with some doubts as to feasibility. Initially the results were not released to the public, but a press release was put out in October, resulting in an item in the East Anglian on 21 October 2006.

(iii) Regatta: the Steering Group contributed £400 to the Regatta Committee.

(iv) Maritime Woodbridge: WAMRAG contributed £300 to the cost of a leaflet.
(v) The Steering Group: notes loss of enthusiasm.  It has decided to open membership of the Steering Group to all paid-up WAMRAG members (individuals and organisations).  All will receive agenda for quarterly meetings.  New participants needed.

(vi) Action Groups: 

Riverside Planning – will respond to relevant applications

Riverside Litter Pickers – are continuing.

Riverside Footpaths – working on path between Art Club and Robertsons.

Quayside – responsibility now with Town Council

Reedbed – no further action, reportedly in good condition.

Bass Dock – WAMRAG supports dredging.  Sewage and lighting: ongoing issues.

Woodbridge Ferry  - group will support individuals who wish to proceed.

Whisstocks Action group: purpose is to respond to any planning application for site.  

· The meeting discussed how this should proceed: a) WAMRAG response referring to Management Plan; b) public exhibition and questionnaire; c) individuals responses.

· The Concept Plan – based on the premise that the site could be owned by a charitable trust – was discussed.  The site owner has been sent a copy of the Plan but has not responded.

(vii)
Suffolk Coast and Heaths Unit: consultation exercise for the Deben estuary, further meeting is expected in the New Year.  
(viii)
Haven Gateway Partnership:currently considering support for the local marine leisure industry.  MW has directed them to the concept plan for Whisstocks in the hope of support.
(ix)
The Future: WAMRAG has a continuing role in protecting the riverside, especially for responding to large applications, though perhaps less diverse role than at outset – depending on the membership’s views.

2.  Treasurer’s Report

Ted Evans presented reports: summaries for the past 2 years, which had been examined by David Aldred, and an interim account for the current year.  In the current year, it was agreed to itemise the miscellaneous expenditure of £700 in the final accounts, i.e. £400 to regatta committee, £300 to Town Centre Management Group.  Little further income was expected, namely, membership subscriptions.  No grants were being sought, or fundraising group active.  Possibly support could be sought for Maritime Woodbridge next year; the Town Centre Management Group is very pro-active for fundraising.

It was agreed unanimously that the accounts be adopted (proposed: Neil Montgomery, seconded: Tony Fegent).

Peter Clay proposed a vote of thanks to David Aldred and Ted Evans, seconded by David Poole, and unanimously supported.

3.  Changes to the Constitution

(i)
The Executive

Martin Wenyon said there was no need for a separate Executive, and proposed that none was elected, their function instead being transferred to the whole Steering Group, unless there were volunteers to continue the current arrangement.  Martin Wenyon and Richard Hare were obliged to stand down from the Executive after serving 2 years, and there were no volunteers to replace them.

Peter Clay suggested that the Steering Group be renamed WAMRAG, and the Constitution amended accordingly.  This was not formally adopted.

Martin Wenyon asked for a vote on the proposal as phrased in Agenda Item 3 – 1: that the executive function be transferred to the Steering Group with the day to day business between the quarterly Steering Group meetings being fielded by the Chairman, Vice-chairman, Treasurer and Secretary.  The separate executive would cease to exist.  This was proposed by Tony Fegent, seconded by Lindsey Battye, and carried unanimously.

(ii)
 Steering Group Representation

Martin Wenyon suggested that if anyone wanted to join the Steering Group, they should make themselves known to the secretary of the Steering Group, and also that the limit of 8 non-stakeholder members be removed.  This was proposed by Diana Ball, seconded by Peter Clay and unanimously accepted.

DP asked what, constitutionally, had to be done as a result of this change.  Ted Evans advised that the AGM’s approval of changes was sufficient.  Also, there would be no effect on grants, as none predated the constitution.  Mike Weaver said that properly audited accounts were usually acceptable to support grant applications.

The steering group therefore now consists potentially of about 60 individuals and organisations, stakeholders from both sides of the river, landowners, and residents, and all are now eligible.  To date, meetings have been attended by 10-20 people.

4. Any Other Business: None

The meeting closed at 21.10.
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