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Minutes of an Extraordinary General Meeting 2007

Queen Elizabeth Room, Royal British Legion, Woodbridge - Wednesday 17 January 2007 at 7.30pm

Present: 
Representatives:

	Peter Luxmoor
	Woodbridge Society Planning Committee

	Mike Rines
	Woodbridge Society/Maritime Woodbridge

	Simon Read
	River Deben Association

	D J Taylor
	Woodbridge Community Council

	Ted Evans
	Woodbridge Cruising Club

	Neil Montgomery
	Woodbridge Town Council

	Stan Hewitt
	Woodbridge Quay Company


Individual members: John Clogg, John Lamont, Martin Whitaker, Brigid Barber, Martin Wenyon, Richard Hare, David Poole, Pete Clay, Diana Ball, Veronica Northcote, Melanie Poole

Apologies:  Penny Austen-Brown, Doreen Pegg, Mary East (SPS), Jonathan Knight, John and Carolyn Gibbins, Mr and Mrs Currie, Ed Stanford (RDA), Andy Wright, Maureen Raison, Tony Fegent, Peter and Di Whisstock, Geoff Holdcroft (DYC), Ninkie Ablitt, Rita James.

Pete Clay was elected Chairman for the meeting (proposed: D Poole, seconded: Ted Evans).

He welcomed new members Mike Rines, Don Clogg, John Lamont, Peter Luxmoore.

Comments on minutes of AGM received from Penny Austen Brown regarding theTown Council sub-committee.  Information noted, correction to be considered at next AGM.

1. Receive Nominations for Membership of the Committee and to elect the same.

No nominations had been received prior to the meeting.

Richard Hare (Publicity Officer), Melanie Poole (Minutes Secretary) and Ted Evans (Treasurer) were willing to continue.  

Chairman: Peter Clay (proposed by Ted Evans, seconded by Neil Montgomery) 

Secretary: Martin Whitaker (proposed by Peter Clay, seconded by Ted Evans)

Vice-Chairman: David Poole (proposed by Martin Whitaker, seconded by Ted Evans)

 All above posts had the unanimous support of the meeting.

2. To constitute a new Steering Group

- DYC representation: Geoff Holdcroft has advised willingness to serve on Group.

- agreed: Adnams to be approached as a stakeholder, new to the WAMRAG area.

- Doreen Pegg and Lindsey Battye have expressed wish to be on the Steering Group as individual members

- Maritime Woodbridge was also a potential new stakeholder member.  
Proposal: that all on this meeting’s attendance list become Steering Group members (proposed: Pete Clay, seconded: Ted Evans).  Agreed.

3. To agree new constitution embodying changes agreed at AGM 2006.

Under section 2., Objectives: Diana Ball proposed that the words ”…to produce a design and management framework” to be altered to ”…to maintain a design and management framework”.  She advised that, as the local plan is currently being redone, the WAMRAG Management Plan may also require revision as a result.  

Pete Clay said that the main change to the Constitution is that there is no longer an ‘Executive’ existing separately from the Steering Group.  He proposed acceptance of the revised Constitution, seconded by Richard Hare, and this was agreed unanimously.

General discussion of topics of interest followed:

Whisstocks.: continuing concern that a planning application may be submitted in 2007.  WAMRAG needed to be: well prepared; not too negative; pressing for some public use of site.

“Live/work units”: (e.g. flats over workshops) must be treated as potentially wholly residential in the future if the ‘work’ element proved non-viable.

Tide Mill Yacht Harbour: residential accommodation now being built, thought to be tied to business/caretaking use. Permission is of long standing, but could be seen as a precedent.

Ferry Quay: recent application (no. 2235) for flat over workshop at end of Ferry Quay. 

Action: WAMRAG Planning Group to comment to SCDC.  

Other issues:

Light Pollution: various sources currently causing offence.  Ivy on tree.  Spike on building.

Planning Group: there was a discussion of 

· the need for a Planning Group, 

· how they should communicate with the Steering Group, 

· how they or the SG should communicate with the membership.

· How the membership should communicate individually with SCDC

· The importance of referring back to the WAMRAG management plan

· Planning Group to be formed: John Lamont, Dennis Taylor, Richard Hare, Ed Stanford, Peter Luxmoore.  (plus Eddie Taylor and Penny Austen-Brown to be included for work on Whisstocks application only.)

Action: Richard Hare agreed to call a meeting of the Planning Group.

WAMRAG Management Plan: 

· Copies of the Management Plan are available from Ted Evans.

· It relates to the whole WAMRAG area, not just Whisstocks.

· WAMRAG should facilitate public consultation on applications in the area.  It will not send a standard letter with a single view, to be signed by members.  Members should send individual letters to SCDC if they wish to express a view.

WAMRAG Concept Plan:

· WAMRAG could work on a hypothetical ‘development’ for the Whisstocks site.  It should take into consideration: the public’s wishes as expressed in the Management Plan; economic viability; need for some public ownership; SCDC is supportive of maritime industry.  If the current owner cannot develop the land as intended, there is opportunity for alternatives, and to seek funding to purchase the site.

The meeting closed at 2105.
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